College of Medicine

Cash Management Process
Purpose

The purpose of the cash management process is to transfer funds biweekly from departmental FCPA funds to corresponding PeopleSoft cost centers (funds 171 and 910 Source of Funds HSCFCPA) to cover payroll and non salary expenditures paid out of PeopleSoft.  The process normally begins the Monday after Friday payday.  A listing of cash balances is distributed to the cashmng email contacts to use in determining funding needs.  The departmental contacts provide a request for funding by Tuesday at noon to Shirley F Williams.  Once the review process is complete, a final report is distributed to the cashmng email contacts for verification of transfer amounts.
The goal for our college is to maintain a healthy cash balance in our practice plan, Florida Clinical Practice Association (FCPA), so departments should only transfer funds as needed on a biweekly basis.
PeopleSoft funds 171 and 910 HSCFCPA are cash based.  There is no budget checking for encumbrances, only for expenditures.  You do not need to transfer funds in order to set up a Purchase Order.  You should transfer funds when you are ready to process the payment to the vendor.
The Dean’s Office must actually cut a check from the FCPA and deposit the check into UF PeopleSoft in order to move the funds as requested via the cash management process.
Financial Reporting 

The College of Medicine Cash Management process is like transferring money from your savings account to your checking account.  The process does not create additional money – it is just a transfer of existing funds.  Therefore, the Cash Management process does not affect the actual bottom line of the department.

The funds involved in cash management (FCPA, 171 and 910 HSCFCPA) are all considered ‘unrestricted’ by the College of Medicine (a term used in our financial reporting).  The transfer out of FCPA is offset with a transfer into 171 or 910 HSCFCA, so there is no net impact on the Budget to Actual College of Medicine Financial Reports.  The following account codes are used for the transfers:
FCPA Acct Code 9230 (transfer out) → PS Fund 171 HSCFCPA Acct Code 430000(transfer in)
FCPA Acct Code 9210 (transfer out) → PS Fund 910 HSCFCPA Acct Code 430000 (transfer in)
Cash Management Activity on Financial Statements
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TOTAL
STATE FUND 179 FUND 171_OTHER FUND 910 FCPA UNRESTRICTED BUDCET VARIANCE
State General Revenue 29,660,211 29,660,211 30,065,148 (404,936)
Trust 0 0 0
Housestaff 0 0 0
Grants 0 0 0
Other Restricted Revenue 0 0 0
Florida Foundation 0 0 0
Research Foundation 0 0 0
Collections 120,886,567 120,886,567 118,190,328 2,696,239
Other Clinical & Miscellaneous Income 135,846 301,451 955,120 77,383,062 78,775,479 77,147,344 1,628,135
Total Revenues 29,660,211 135,846 301,451 955120 198,269,629  229,322257 225,402,819 3,919,438
University Overhead 46,774 18,093 1,628,246 59,688 0 1,752,802 1,637,313 (115,489)
Administrative Overhead 0 0 0 0 8,681,068 8,681,068  §,338,998 (342,071)
Clinical Overhead 0 0 0 0 30,219,164 30,219,164 30,214,958 (4.206)
Assessment Fee Income 0 0 0 0 (37.007.488) (37,007,488) (37,010,521) (3,033)
Total Overhead 46,774 18,093 1,628.246 59,688 1,892,744 3,645,546 3,180,747 64799
Faculty Salaries & Benefits 20,568,469 340,588 16,660,428 71,709,780 0 109279265 109,346,569 67,304
Support Staff Salaries & Benefits 5,981,249 227,949 31,085,726 12,110 3,000 37,310,035 39,387,463 2,077,428
OPS 2,050,301 51,099 3,857,581 936,208 0 6,895,189 7,624,257 729,068
UFP Salaries & Benefits 0 0 22,088,461 22,088,461 22,987,756 899,296
Total Salaries & Benefits 28,600,020 175,572,950 179,346,045 3,773,095
Contractual Services 61,530 8,703,490 9,463,927 760,438
Repairs & Maintenance 128,600 1,129,043 1,147,870 18,827
Data Processing 59,188 1,440375  1,3159%2 (124,422)
Office Supplies 148,173 1,510,663 1,205,608 (305,055)
Medical Care & Subsistence 2,105 55,708 49,470 (6,237)
Rent 300 1,470,887 116,616
Printing & Reproduction 11,199
Insurance
Telephone

Postage & Freight
Educational & Medical S;
Food

Advertising

Travel

Dues & Subscriptions
Tuition & Scholarships

Cash Mgmt
Transfers
into 171

Miscellaneous HSCFCPA
Total Operating Expense 4119113 19,076,688 1.624536
0co 159346 1682659 555400 3442 536 1114645
Total Non Salary Expenses 1,013,417 27,498\ \ 5,202,071 v 0,665,577 33,404,758 2,739,181
Transfers In 0 (900,000) {“‘ £ ‘)7)} {gc‘r 7171083 } (65 - (144,414,272) (14,955,056) 129,459,215
Transfers Out 0 0 (1,937,415) 1,439,949 {-M 143,673,161 14,918,342 (128,754,819)
Total Transfers 0 (900,000) | (s0079.512) @3177180) 143515580 caang ae7is) 704,397
Total Expenditures & Transfers 29,613,437 (252.865) _ (3,273,706)  (5,828,579) 185,239,129 205,497,415 212,714,088 7.216,672
Cash Basis Income(Loss) 0 370,618 1,946,910 6,724,012 11,137,756 20,179,295 9,507,984 10,671,312
Less: State Over(Under) Expenditure (404,936) (404,936) 404,936
Add: Centers Gain(Loss) 0 0 (827) 0 @27 0 ®27)
UFP Renovations 0 0 0 0
Adjusted Income(Loss) 0 370,618 1,946,910 6,723,185 11,542,692 20,583,405 9,507,984 11,075,421
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Although it is not a preferred situation, if a department transfers more funds than needed to 171 or 910 HSCFCPA, it will not impact the financial results.  
There are several methods that can be used to correct an over funding situation.  The department can leave the balance in their fund 171 or 910 HSCFCPA cost center and request no (or less) funding from the next cash management cycle.  The department can move funds between their divisional deptids with a UF GL Journal (and a FCPA Journal to adjust as needed).  Or the department can contact Shirley F Williams to request assistance if they cannot adjust within departmental cost centers.
Other Considerations

It is important for departments to review all of their fund balances and understand their current year budget.  
General Revenue (State) is considered ‘unrestricted’ for College of Medicine Financial Reporting.  The college’s General Revenue is monitored by Nancy Smith (will be transitioned to Kathy Thrasher).  You should not make any changes to distributions on General Revenue (funds 101 and 102) without consulting Nancy Smith (or Kathy Thrasher).  The budget allocations you see in PeopleSoft have no correlation to the amounts reported on the College of Medicine Budget to Actual Financial Statements.  
You should not use ‘unrestricted’ funds for items you have budgeted to use ‘restricted’ funds (UFF, UFRF and grant funding).  Be sure to consult Beverly Anders or Kathy Peck if you need assistance.  
